
12 December 2023 (Tuesday)

10:30 am – 11:30 am
Preparing for Tomorrow: Building 

a Robust Retirement Portfolio Today

1

20 April 2026 (Monday)

3:00 – 4:00 pm



Primary Colours & Tints

Secondary Colours & Tints

Black / White Reference

PREPARING FOR TOMORROW: 
BUILDING A ROBUST RETIREMENT PORTFOLIO TODAY
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Key issues facing investors

Source: M&G Investments, April 2026

Reliable safe 
asset?

Credit risks

The promise 
of AI

Stagflation 
concerns

Tariffs, wars 
and oil price 

shocks

Velocity not 
volatility

Market volatility velocity
• We are seeing increased velocity in sizeable market 

movements 

Rising concerns of a low growth, high inflation 
environment
• Focus on longevity of Middle East conflict
• Impact on energy prices 
• Pressure on consumer affordability
• Prospect of rising government debt obligations

The promise of AI
• Will growth expectations be met?
• Rich equity valuations?
• The opportunity and the threat

The breakdown of traditional correlations
• Do not assume historic safe havens will offer a buffer 

in a new regime
• A different role for Treasuries, USD and gold

How many cockroaches do we need?Significant Erratic political and macro noise
• Focus on the key market drivers
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Despite the conflict in the Middle East

Total returns for the month of March 2026

Source: Bloomberg, 16 April 2026. Bloomberg Global EQ:FI 60:40 Index – designed to measure cross asset market performance globally. The index rebalances monthly to 60% equities and 40% fixed income (vice versa for the Global 40/60 index) Asset classes are 
represented by Bloomberg Developed Markets Large & Mid Cap Total Return Index (DMTR) and Bloomberg Global Aggregate Index (LEGATRUU) respectively. Investors cannot invest directly in an index.
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Risk markets have been surprisingly resilient

YTD through 16 April 2026

Source: Bloomberg, 16 April 2026 15.40. Bloomberg Global EQ:FI 60:40 Index – designed to measure cross asset market performance globally. The index rebalances monthly to 60% equities and 40% fixed income (vice versa for the Global 40/60 index) Asset 
classes are represented by Bloomberg Developed Markets Large & Mid Cap Total Return Index (DMTR) and Bloomberg Global Aggregate Index (LEGATRUU) respectively. Investors cannot invest directly in an index.
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Let’s not forget: equities follow businesses not the big picture 
Debunking the macro myth

Source: M&G Investments, LSEG Refinitiv. Annualised data 31 December 2019 - 29 December 2024, total return basis in USD, based on daily data points.

Equity market returns vs. Real GDP growth: annualised data over a 5-year period through 31 December 2024
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Earnings drive equity markets
Drivers of returns

Source: Bloomberg, 31 December 2024 – 31 December 2025​

PE and EPS change (%) 2025
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Blue chip stocks - 12m fwd P/E ratios at the top of the ‘dot.com' bubble Blue chip stocks  - 12m fwd P/E ratios today

AI bubble?...the wrong question to ask
This time is different, at least for now

Source: Refinitiv DataStream, 13 April 2026. The information provided should not be considered a recommendation to purchase or sell any particular security.

Forward P/E ratios of blue-chip stocks at the top of the ‘Tech bubble’ and today 
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Velocity rather than Volatility

Source: Bloomberg, July 2025. E-mini S&P500 Futures (ESM5). The information provided should not be considered a recommendation to purchase or sell any particular security.

The S&P E-mini spike in April

US$2.5 trillion

The S&P E-mini US$2.5tr round trip
Past performance is not a guide to future performance
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Bond-equity correlation: where is my safe haven?

Source: Refinitiv Workspace, 16 April 2026. Returns rebased to 100 on 9 March 2025. S&P 500 Index and ICE BofA Current US 30-Yr Treasuries Index. Past performance is not a guide to future performance. Employment downside surprise versus Reuters Polling 
expectations. 

US stocks and bond performance
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Employment 
downside 
surprise
4 Feb: ADP 
National 
Employment: -
26k (-37k)

Employment 
upside 
surprise
11 Feb: US 
Non-Farm 
Payrolls: +90k

Employment 
upside 
surprise
1 Apr: ADP 
National 
Employment: 
+22k

Employment 
upside 
surprise
3 Apr: : US 
Non-Farm 
Payrolls: 
+118k

Employment downside surprises
4 Jun: ADP National Employment: -
81k; revised -134k
6 Jun: US Non-Fram Payrolls:       -
111k; revised -117k

Employment downside surprises
2 Jul: ADP National Employment: -
118k; revised -96k
3 Jul: US Non-Fram Payrolls:       -
123k; revised -130k

Employment                 
downside surprise
1 Aug: US Non-Fram Payrolls: -
38k; revised -46K

Employment downside surprises
4 Sep: ADP National Employment: -
68k; revised -16k
5 Sep: US Non-Fram Payrolls:       -
79k; revised -145k

Employment downside surprise
4 Apr: US Non-Fram Payrolls:             -
15k; revised -68k

Employment downside surprise
30 Apr: ADP National Employment: -
55k, revised -138k

Employment 
downside surprise
1 Oct: ADP National 
Employment: -79k; 
revised up +38K

Employment 
upsides surprise
5 Nov: ADP 
National 
Employment: 
+14k; revised 
down -8k

Higher than expected US 
unemployment rate
20 Nov: Unemployment rate: 
4.4% vs 4.3% Exp.

Employment downside surprise
3 Dec: ADP National Employment: -
39k; revised up +64k

Higher than expected US unemployment rate
16 Dec: Unemployment rate: 4.6% vs 4.4% Exp.
16 Dec US Non-Farm Payrolls: 
Oct -90k; (-125k)
Nov +14k ; (-9k)

Employment downside 
surprise
7 Jan: ADP National 
Employment: -6k (-10k)

Lower than expected US unemployment rate
9 Jan: Unemployment rate: 4.4% vs 4.5% Exp.
9 Jan: US Non-Farm Payrolls: 
Dec +10k (-77k)

Higher than expected US unemployment rate
6 Mar: Unemployment rate: 4.4% vs 4.3% Exp.
6 Mar US Non-Farm Payrolls: Feb -151k (-192k)
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Government debt: how much is too much?

Gross government debt/ GDP (%)

Steepening yields curves across G7

30 Year bond yields
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Source: LHS: IMF, Bloomberg, December 2025. RHS: 16 April 2026. Information is subject to change and not guaranteed. 
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Bonds have value, Equities have potential

Source: Bloomberg; 15 April 2026

Nominal yields of select assets versus 12-month range and 10-year average
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Equities: Don’t hope for beta, focus on alpha
The opportunity: at a top-down level return dispersion is trending above its 10-year median

Source: M&G Investments, 10 April 2026. 3m rolling average stock return dispersion relative to 10-year median. 

MSCI AC World Index: Cross-sectional return dispersion (3m rolling average)
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Return dispersion across markets
US, Europe, EM, Japan and Asia Pacific ex Japan sector returns

Source: Bloomberg, 31 December 2025. Note all indices in USD except MSCI Europe (EUR)

Equity markets: 2025 sector total returns
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Stay invested: Time in the market, rather than timing the 
market

Source: LSEG DataStream, M&G Investments, 2025. Data: Annualised total returns in USD currency, 2005 - 2025

MSCI AC World Index returns: Annualised returns (2005-2025)
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And often the best days follow some of the worst days

Source: LSEG DataStream, M&G Investments, 2025. MSCI AC World Index. Snapshot of daily total returns in USD currency, 2004 - 2024

MSCI AC World Index (daily returns)
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Positioning in an uncertain environment
Be selective. Stay diversified. Focus on long-term themes & seek out tactical opportunities.

Source: M&G Investments, April 2026.

Balanced position between 
Fixed Income and Equities

Selection as a driver of 
performance

Stay high on quality
Invest in companies with strong moats, 

pricing power, balance sheets, and 
cashflow generation

Maintain a 
diversified portfolio

WITHIN EQUITIES
Europe and Asia vs the US

Technology globally

Infrastructure

Low-carbon ecosystem

Innovation (including AI)

WITHIN FIXED INCOME

Diversify to EM, Gilts, Bunds

Long end/ 10-yearPrefer government bonds to 
corporate bonds
Prefer IG to HY
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BUILDING IN RESILIENCE
DIVERSIFICATION, ADAPTABILITY AND HARNESSING ALPHA

APRIL 2026
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Evolving growth and income needs

▪ Longer time horizon

▪ Larger allocation to equities /risk assets

▪ Higher return potential

Different assets suit different parts of savings journey

▪ Gradually reducing riskier exposures

▪ Rebalancing to 
protect capital and reduce volatility

▪ Entering late phase of de-risking

▪ Minimising sequencing/drawdown risk

▪ Prioritising income generation and stability

Source: M&G Investments, for illustrative purpose only.

Volatility/risk  tolerance – high
High growth

Volatility/risk  tolerance – medium
Growth + Income
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Decumulation phaseConsolidation phase

Volatility/risk  tolerance – low
Sustainable income requirement

Accumulation phase

Considerations: Time horizon I Return needs I Objectives I Risk tolerance I Capital market assumptions

High allocation to risk assets:
e.g. Equities – global, regional (Asia/EM), listed 

real assets, AI, energy transition, low carbon

Diversify: 
e.g. global bonds, multi-asset credit, short-

dated credit

Income generation and preservation: 
Focus on income equity, multi asset income, bonds and 

cash buffer
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Fitting private assets into a DC glidepath/lifestyle allocation

▪ Private Equity/Venture Capital 
▪ High growth

▪ Diversifier against traditional sources of return

▪ 15% IRR + *

▪ C. 1.5% management fees

▪ Drawdown structures and liquidity management challenges

Different assets suit different parts of savings journey

Real Assets 
▪ Infrastructure, real estate, forestry, natural capital

▪ Access to sustainable assets

▪ 6-12% IRR *

▪ C. 1.0% management fee

▪ Inflation protection either implicit or explicit

▪ Potential drawdown structure and liquidity management 
challenges

Private Credit
▪ Exposure to corporate, consumer and real asset risks diversify vs 

traditional return sources

▪ Returns cash + 3 – 6% *

▪ C. 0.5% – 1% management fees

▪ Minimise duration/floating rate proposition

▪ Minimise drawdown risk entering late phase of de-risking

▪ Contractual income-driven returns promoting income stability

▪ Yield premia to deliver on income requirements 

Source: M&G Investments, for illustrative purpose only. * Target returns are not guaranteed. 

Early-stage growth
Volatility/risk  tolerance – high

Return target – high

Mid-stage growth
Volatility/risk  tolerance – medium

Return target  – high

Later-stage growth through decumulation
Volatility/risk  tolerance – low

Return target – medium; Income requirement – rising 
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Maintain diversification

Source: M&G 2024: Public Equity MSCI World Total Return, Public Fixed Income ICE BofA Global Corporate Index, Private Markets portfolio= M&G investments Private Equity, Real Assets and Private Credit track records.
The scenarios presented are an estimate of future performance based on evidence from the past on how the value of this investment varies, and/or current market conditions and are not an exact indicator. 

Conservative 
40/60

Balanced
60/40

Aggressive 
80/2020% alts

20% 
equities

60% bonds

20% alts

48% 
equities

32% bonds

20% alts 70% equities

10% bonds

To reduce risk and improve returns

Private Markets can help to improve returns for traditional client portfolios
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Low carbon

Source: M&G; April 2026

Infrastructure
Innovation 

(including AI)

Investing in long-term themes
With structural tailwinds

Digital I Communications I Transport I Utilities I 
Energy I Education I Healthcare

Growing power demand + renewables share increase 

More fragmented supply and distribution and less predictable energy

Step change in AI development 
and adoption

Predictive analytics
Drug discovery

Simulation and modelling
Robotics 

Autonomous vehicles

The energy transition I energy security
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Controlling downside risk in decumulation
Diversification, flexibility and dynamic asset allocation to combat sequencing risk 

Source: M&G Investments, April 2026. For illustrative purpose only. 

 -
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 3,000,000

 3,500,000
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Age

Scenario 2 Pot Scenario 1 Pot

Scenario 2:  20% loss when age 62
Pot runs out by age 82

Scenario 1: 20% loss when age 80
Some pot left over at age 90

Age 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90
Total return 
(annualised)

Scenario 1 return 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% -20% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 4.2%

Scenario 2 return 5% 5% -20% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 4.2%

The timing of losses can matter as much as the size
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Building a resilient retirement portfolio

Source: M&G Investments, April 2026.

Maintain a 
diversified portfolio

Maintain liquidity & 
flexibility to control 

downside risk

Dynamic, balanced asset 
mix

Consider growth vs 
income requirements

Focus on long-term 
themes with structural 

tailwinds

Key takeaways



Primary Colours & Tints

Secondary Colours & Tints

Black / White Reference

26

This information does not constitute an offer or a solicitation to buy shares in any of M&G’s funds. 

This document reflects M&G’s present opinions reflecting current market conditions. They are subject to change without notice and involve a number of assumptions which may not 
prove valid. It has been written for informational purposes only and should not be considered as investment advice, a forecast or guarantee of future results, or as a recommendation of 
any security, strategy or investment product. Where relevant, any reference to individual companies is for illustrative purposes only and should not be considered a recommendation to 
buy or sell securities of those companies.  

Information is derived from proprietary and non-proprietary sources which have not been independently verified for accuracy or completeness. While M&G Investments believes the 
information to be accurate and reliable, we do not claim or have responsibility for its completeness, accuracy, or reliability. Statements of future expectations, estimates, projections, and 
other forward-looking statements are based on available information and management’s view as of the time of these statements. Accordingly, such statements are inherently speculative 
as they are based on assumptions which may involve known and unknown risks and uncertainties. Actual results, performance or events may differ materially from those expressed or 
implied in such statements. All forms of investments carry risks. Such investments may not be suitable for everyone. 

In Hong Kong, this material is issued by M&G Investments (Hong Kong) Limited (Office: Unit 1002, LHT Tower, 31 Queen’s Road Central, Hong Kong) and has not been reviewed by the 
SFC. 



LinkedInFacebook

Follow us for more updates
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YouTube



THANK YOU!
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